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The difference between measuring results vs. outcomes in nonprofits 

Measuring results and measuring outcomes in nonprofits are related concepts, but they focus 

on slightly different aspects of program evaluation and impact assessment. Here's the difference 

between the two: 

 

Measuring Results: 

Measuring results typically refers to assessing a program or intervention's immediate outputs 

and achievements. Results are often more tangible and easier to quantify than outcomes. They 

are the direct products of the activities and efforts undertaken by a nonprofit. Examples of 

results might include: 

✓ Number of workshops conducted 

✓ Number of meals served 

✓ Number of children vaccinated 

✓ Number of training sessions held 

✓ Number of participants attending an event 

 

Measuring results is important for tracking the completion of tasks and activities, ensuring that 

resources are being used as intended, and gauging the overall implementation of a program. 

 

Measuring Outcomes: 

Measuring outcomes involves evaluating the broader changes or impacts that result from a 

nonprofit's programs or interventions. Outcomes go beyond the immediate outputs and focus 

on the changes in knowledge, behavior, conditions, or circumstances resulting from the 

program. Outcomes are often more long-term and can be more challenging to measure 

accurately. Examples of outcomes might include: 

✓ Increase in literacy rates among program participants 

✓ Reduction in greenhouse gas emissions due to a conservation initiative 

✓ Improvement in the health and well-being of a community after a healthcare 

intervention 

✓ Increase in employability skills among program participants 
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Outcomes are the changes that a nonprofit seeks to achieve to create a positive and lasting 

impact on the individuals or communities they serve. 

 

In essence, results are the immediate, tangible achievements that directly stem from the 

activities of a program, while outcomes are the broader changes in behavior, conditions, or 

circumstances that occur as a result of those activities. Both results and outcomes are crucial for 

understanding the effectiveness and impact of a nonprofit's work. While results provide insight 

into program implementation and resource utilization, outcomes offer a deeper understanding 

of the meaningful changes that are being brought about in the lives of beneficiaries or the 

community as a whole. 

 

 

 

 


